
Coconut Palm Elementary, a School Wide Title 1 School 
School Advisory Council (SAC) Meeting 

Meeting: Thursday, October 28, 2021 at 7:30 am 

Mr. Juan Alejo, Principal & Ms. S. Reyes, Assistant Principal 

Ms. Osborne, Chairperson 

            

 

 

Meeting called to order at 7:30 am 

 

Administrators present: 

 Stephanie Reyes, Principal 

 

Teacher Members Present: 

Tamara Osborne (Parent) 

Maria Delgado 

Collen Cottam  

Jacqueline Edman 

Tameshia Tyson 

 

Parent Members present:  

Harminie Moleon 

Michelle Pinnocla 

 

Community Members present: 

Jeremy Scott (Sunshine Aftercare)  

 

Guests: N/A 

 

 

Agenda: 

 

• Welcome all members  

• School Improvement Plan 2021-22 

• Social Emotional Learning Updates 

• Accountability Funds 

• Title I  

o Title I Plan (approved)  

o Title I Night  

o Title I Parent Training 

• Curriculum Updates 

• School Environmental Safety Incident Reporting (SESIR) data 

• Principal Accountability 

• Questions/ Concerns 

• Adjourn 

 



 

 

 

 

 

Welcome all members             Ms. Osborne 

•  Ms. Osborne welcomed everyone present at the meeting to order at 7:30 am. 

o Approved minutes from the previous meeting  

▪ Ms. Harmonie Moleon approves the minute and Ms. Maria 

Delgado seconds  

 

School Improvement Plan              Ms. Osborne 

• Ms. Osborne shares the plans of action included in the SIP plan to increase 

student achievement  

• Ms. Osborne explains the 2021-22 SIP was approved and is on the school’s 

website to view. 

 

ESSER and Support Teachers ( Tier 2 & Tier 3) 

• The support and administrative team identified the students that did not perform 

with proficiency on the FSA ELA.   

• The support and administrative team have identified students in the lowest 

quartile.   

• Ms. Uzman and Ms. Spencer - supporting ESE students  

• Ms. Contreras, and Ms. Rodriguez are ESSR teachers supporting students that are 

not making AYP  

• Ms. Osborne is supporting students in Tier 3 or students not making AYP in grade 

K-3 

• Edman is supporting in Tier 3 or students not making AYP in 4th and 5th grade  

• Mr. Alejo has small math groups for primary grade levels 

o Ms. Osborne explains the 2021-22 SIP was approved and is on the 

school’s website to view. 

 

Social Emotional Learning Plan      Ms. Osborne 

• Survey window has ended and was completed by 3-5 th grade students  

o Data Review 

▪ 3rd grade needs attention on Social Awareness 

▪ 4th grade needs attention on Social Awareness and Responsible 

Decision making 

▪ 5th grade needs attention on Self Awareness  

 

SAC Accountability Funds       Ms. Osborne 

• Balance $5,962.45 

• Each month the committee will discuss and vote for use of funds  

  

 

 



Title I Addendum            Ms. Edman 

• Mrs. Edman explained that the Title I plan (addendum) is a part of the SIP Plan 

and it has been Board approved. 

• Title I Math Night will be on November 18th at 6:00 p.m.  Mrs. Edman 

encourages all members in attendance to attend  

• Title I Parent Training        

• Ms. Edman mentions that next Title I training will be held on Nov. 18th   

• Mrs. Edman gives the flyer with the QR code to all parents and community 

members participating in the SAC meeting 

 

Curriculum         Ms. Cottam 

• Reading coach is providing videos to staff how to find resources 

• Science and Benchmark Advance training for teachers took place on October 

20th  

• Title III funds has granted our school $2,500 to spend on supplemental 

materials for our ESOL population 

• Read for the Record is today.  Patti Good, Commissioner Davis, and 2 parents 

will be coming to read to our primary students.  

• ORR will replace BAS starting in the 2nd quarter  

• PLCs have begun  

School Environmental Safety Incident Reporting (SESIR) data  

•  No report  

Principal                     Mrs. Reyes 

 

• Ms. Hixon came to visit the school, good evaluation  

• Mr. Lozano, Cadre director, is pleased with how things are going at the school  

• New Math curriculum next school year  

• PLCs focus is to move students to proficiency and to make learning gains 

• SSSI funds – Extended learning opportunity, planning an after school 

academic camp for grades K-5, twice a week  

• Red Ribbon Week, discussed student events  

• IReady Growth monitoring just took place and the school will have the 3rd 

piece of data to determine students current reading and math levels when 

Diagnostic 2 is given in a few weeks.  

 

 Concerns / Questions      Ms. Osborne 

• Gifted meeting, shared by Michelle P. (Parent)  

o Discussed SEL issues students have being in the gifted program.   

o Strategies on how to cope with imperfections  

o High average of males not being able to focus  

 



Adjourn 

• Meeting adjourned at 7:58 am. The next SAC meeting is scheduled for 

November 18, 2021 at 7:30 am.  Mrs. Osborne will send a parent link as a 

reminder.  SAF meeting began at 7:59 am.   

 


